Town of Amherst 
Ways and Means Committee
Date:  Monday, January 17, 2012
Meeting Minutes

The meeting came to order at 8:45pm.
Members present:  Bob Brewster, David Chen, Peter Eiche, Dick Lefebvre, Maggie Paul
Guests:  Deirdre Roguska, Liz Overholdt

Approval of Minutes:  Committee approved all past minutes.

Old Business:  Budget discussion followed the Board of Selectmen meeting and budget hearing. 

Discussion: Guests discussed top budget items and the most pressing needs of the community.  The committee discussed the long term recommendations that we have laid out for the selectmen.  We have 5 long term areas and Peter would like to include one more - a strategic DPW plan for equipment and facilities.  

Liz Overholdt would like to convince the committee to support her  request to add $100,000 to the budget – zero out the warrant article.  Liz states that she will propose the dollar figure to the bottom line of the budget at the deliberative session and request to the Selectmen that the $$$ be targeted for DPW.   Peter supports the $100,000 going into the budget but realizes that the higher the budget – the harder it gets to have it passed.  Once the money is in the budget, the selectman would support the budget. 

The Ways & Means discussed the effect on the town budget should a proposal be raised at the deliberative session to reduce the Library budget by a significant amount.

Deliberative Session:  Wednesday, February 8, 2011
· Opinions on warrant articles need to be created and given to town administrator.  
· 
· Warrant article discussion:  
·        Article 22:	Land purchase - Dick
·        Article 23:	Ambulance Capital Reserve - Dick
· 	Article 24:	Operating Budget - David						
· 	Article 25:	Communications Center Reserve - Maggie	
· 	Article 26:	Town Computer Reserve - Bob	
· 	Article 27:	Elderly Exemption - Maggie		
· 	Article 28:	Fire Truck Reserve - Peter		
· 	Article 29:	Road Maintenance - David		
· 	Article 30:	Generators for Police/EMS - Bob		
· 	Article 31:	Assessing Revaluation Reserve		
· 	Article 32:	Mosquitos - David
·       Article 33:	Discontinuance of a Portion of North Street

Next meeting: 7pm. meeting in the Town Hall Meeting Room.  
Agenda:  discussion on warrant article opinions.

Meeting adjourned at 10:33pm.  Peter motioned to close the meeting, Dick seconded.

Respectfully submitted,

Maggie Paul
	 







