
Town of Amherst  
Ways and Means committee 
Meeting Minutes 
Monday, October 3, 2011 
 
Meeting opened:  9:15 
 
Minutes of September 26th were approved. 
 
Discussion of Ways & Means budget proposal  to the Board of selectman.  Recap discussion 
concerning budget starting point and asking departments to “build” a budget.   
 
Ways & Means Assignments:     
Fire Dept.:  David Chen & Peter Eiche     
DPW:  Peter Eiche & Bob Brewster 
Amherst Rec:  Bob Brewster & Maggie Paul 
Library:  Charlene Carper & Maggie Paul 
Police:  Dick Lefebreve & ? 
EMS:  Dick Lefebreve & ? 
Town Administrator:  Charlene Carper 
 
Next meeting:   Monday, October 17, 2011.  
Ways & Means will meet at 7pm in the Town Hall meeting room.  
 
Board of Selectman will be meeting Tuesday, October 11, 2011 and Ways and Means members 
available should attend. 
 
 David Chen motioned to close the meeting, Peter Eiche seconded. 
 
Meeting adjourned:  9:45pm 
Respectfully submitted, 
 
Maggie Paul 

   
 
 
 


