BOARD OF SELECTMEN MINUTES

Monday, December 12, 2011

Call to Order

Chairman Bruce Bowler called the meeting to order at 6:33 PM.   Other selectmen present:  Dwight Brew, Brad Galinson, Tom Grella and George Infanti.  Also present was Town Administrator Jim O’Mara and Executive Assistant Donna Waterman.

Pledge of Allegiance

The Pledge of Allegiance was lead by Representative Robert Rowe.

Citizen’s Forum

Representative “Bob” Rowe provided an overview of changes to take place within the Judicial Branch.  He first advised that Milford would have a house a new court house (3800+/- Sq. Ft.)  He said that the cost to renovate was greater than new construction.  Milford will have two courtrooms.  

He then expanded on redistricting which is a requirement every 10 years.  The redistricting includes the NH house, NH senate, Executive Council and addressed options for Amherst.  We presently have 3-1/2 seats and Milford has 4-1/2 seats that represent 8 when merged.  He said there are 122 seats in Hillsborough County and this could be shared with Bedford if we accepted 3 seats, Milford having 4 seats and Bedford taking 6 seats.    The floatorial does not deviate. We have to have a 5% plan.  

The House will present a bill later this month and the Department of Justice has to approve it.  We can continue to share with Milford or we could add one floatorial; the seats are allocated at 1 seat per 3,291 citizens and we can’t have a 5% deviation. 

ADMINISTRATIVE BUSINESS

Approval of Accounts Payable Register 

Mr. Galinson moved to approve the Accounts Payable Register in the amount of $106,335.36 dated December 12, 2011, pending audit and review, Mr. Grella seconded.  Vote: Unanimous.

TOWN ADMINISTRATOR REPORT

Mack Hill Road Repair

Public Works Director Bruce Berry provided a Power Point that demonstrated the diligence put forth by DPW.  He was able to extrapolate the time, monies, and major upgrades completed in the first 18 months under the 15 million dollar bond approved by the voters in March, 2010.  

He also advised that his department routinely disseminated information in mailings, informational hearings, a digital sign board and weekly town webpage updates. The contract bid was $1,436,125.890 and $100,000 remains outstanding for spring completion.  The success of this project is evident with no job orders and the successful results.

Director Berry spoke to the design and layout for the 2012-2013 project that will start with Lyndeborough Road (Amherst Street to Winding Hollow Road and Carol Ann Lane to Candlewood Drive).  Plans include Pierce Lane, Courthouse Road, Thornton Ferry Road I, Seaverns Bridge Road (Arrow Lane to Elizabeth Lane) and Woodbine Lane.  

Mr. Brew confirmed that the Friday night email messages were very informative. Mr. Infanti acknowledged the hard work involved and the fantastic job in considerable time.  Mr. Grella spoke of the oldest vehicle driving this road and how he had talked with Continental and the foreman.  Mr. Galinson thanked the director for his hard work, previously done on the 700’.  Chairman Bowler said he traveled the road many times and acknowledged the long hours the director had put in and that it was a nice job done.

The Director said he was pleased with the excellent people who had been so understanding and cooperative when facing obstacles and road closure.  He attributed the high level of cooperation and understanding to communication.  

Budget Discussion Continues

Chairman Bowler deferred to Ways & Means for their recommendations.

Mr. Lefebvre said there were three areas of recommendations as a result of five hours of deliberation.

1) A 1% COLA which would bring a $40,000 savings

2) A reduction to Health Agencies and Hospitals of $25,400

3) A reduction to contingency of $10,000

The total savings realized would be $75,437.  

Ways and Means would like to see the Fire Department increased by $32,000 for training and meetings.

The remaining $43,437 could be distributed at the discretion of the board.

Ms. Carper said the 1% COLA was based on supervisory school positions in other communities.  She said the COLA for the SAU was at the discretion of the Superintendent.   The also stated the SAU employees contribute 20% to their health insurance.

Mr. Chen asked why we were asking for $32,000 for the Fire Department.  

Chairman Bowler, along with Town Administrator Jim O’Mara and Peter Eiche had reviewed the Fire Department’s budget and were particularly concerned with recruitment and retention. Of equal trepidation was coverage when volunteers work out of town.  Last year, the department had 34 people and the goal had been 40.  We now have 32, plus two on LOA, and have been unable to increase the number of firefighters.   There are four basic issues:

1) SEVA – no equipment

2) Radios and safety equipment

3) Build out of upstairs

4) Pay (lack thereof) for training.

Training entails a large commitment of time and interferes with family issues (pre-certification). 

The recruitment and retention issues entail the $17,000 in training and meetings, excluding certification.  Two nights per week in the first year and two weekends every month for six months.  There is an additional $15,000 need for SCEA equipment and walkie talkies (radios).  The $14,000 certification program is in progress and in next year’s training.  We face a downside of alternatives - we have the lowest number of full time firefighters. We are dead last with the per capita cost of firefighters, and we want to avoid a semi-professional department which would be four or five times budget; our goal is to remain volunteer as long as is possible.

Mr. Eiche then responded to the Health Agencies and asked about the three new agencies.  

Mr. Galinson injected that he wanted to keep COLA at 2%.  He also referred to the additional contribution this year for their health insurance premium. 

Mr. Eiche stated that we, as a town, should not be making charitable contributions.  

He also expanded with regard to the Fire Department, which the Town Administrator and Department Heads were asked to prioritize.   He was concerned with bumping up pay and the affect on EMS and other employees.

Mr. Infanti asked the cost of a full time Fire Department and Mr. Chen responded that we have $500,000 now but budgets for other fire departments with five full or seven full time firefighters are comparable at two and three million.  He added that there are 4,000 more citizens in Milford.

With regard to charitable donations; SHARE is having a tough time this year and the State has closed a couple of agencies.  If funds are not utilized in one year, they are dropped in the following.  SHARE helps our welfare office.  Mr. Brew then inquired if there were funds in last year’s budget and Chairman Bowler referred to the Warrant Article in FY11 budget and the fact that more than half of the funds had been released in less than half of the budget year.  He also cited the 60-90 day extension for request of funds.

Mr. Grella said the 2% COLA represented a 3-year period.  He stated his opinion on the Health Agencies and Hospitals and it was to continue for the next year and then decide.  

He also said that he had served for 30 years as a firefighter and he noted concern that Brian Gleason’s EMS personnel are not paid for training.  He said his philosophy on radios create confusion.  He does concur that SCVA is not a bad idea, that NFPA requires updates and that SCBA’s for everyone could be a problem logistically.  

Mr. Galinson thanked the Committee for more meetings and the number of hours they have devoted, confirming how much it is appreciated. 

He then asked if the $15,000 to the Fire Department was before or after we increased line item 5150.  They responded it was in addition.

A discussion then took place regarding the Health and Human Service and the fact it had been to warrant twice, an indication that the town clearly doesn’t support charitable contributions.  Discussion continued that training is problematic – why we do it for fire and not EMS vs. private towns, suggestion how dangerous to throw $17,000 into Fire and not address EMS and other departments.

Mr. Galinson supports a 2% COLA, especially in view that the last COLA was in July of 2009 and he can’t support not addressing it at this time, adding the 1% increase on health insurance. 

In continued debate, Mr.Galinson pointed the differentials in benefit plans for the town vs. the schools could be in the respective deductibles and RX coverages

Mr. Infanti continued with the Health Agencies and Hospitals line item and said his position was that we should not short change them because it goes to support Amherst.

Chairman Bowler said he was sticking to the increase in contingency ($35,000 to $70,000); could be a rainy day fund and a shot in the dark that fuel prices could be higher.  He said he would like to be fair across the board at which time Mr. Chen said they had attempted to reallocate funds without increasing the budget. Ms. Carper added the prioritizing efforts and to give funds where it will make a big difference in one department.  Last year Fire got consideration with increases and this year they would like to see DPW gain one employee and the Police Department add an officer.  Mr. Chen cited the “fairness issue” and skill sets, expounding on equity issues cross department and cross towns.  Maggie Paul spoke to the last BOS pay rates for Fire-EMP and compared the $9.25 rate for EMS and the library pages being compensated at $10.00 per hour.  She asked how we, as a town, support our highly skilled staff vs. the lower skilled staff.  

General discussion followed regarding the budget process, budget authority, and extended to Mr. Chen saying when calculating the 5.98% increase in last year’s budget, plus the warrants, this year is a budget without warrants at which time Mr. Brew question the budget and not including the $40,000 for the mosquitoes.  The default budget is a fall back for the community if the budget doesn’t work. 

Mr. Chen expressed concern that the default budget would have audit issues, and said none of the warrant articles were included in budget FY13 and there would be no problem in adding the warrants to the budget.

Mr. Galinson responded that the only warrant article that is new is the Souheagan Transportation.  He also cited the 10-1/2% increase on the POS and the 7-1/2% on the HMO and noted that the plans were amended to incorporate deductibles.  

The discussion continued regarding the differentials, the affect on the employees, and Mr. Gleason pointed out that the department heads had said last year that the bare minimums had been adopted to meet the responsibilities to run the department, included fuel, gas, etc. 

Library Director Amy Lapointe suggested that EMS should get $20,000.  It was pointed out that Jim O’Mara was working hard to negotiate additional savings and when a decision is reached on all agreements, the department heads need to be made aware.

Charlene and Maggie suggested they be reworded and both said they supported leaving the warrant for the mosquitoes and road maintenance.  The proposed   budget then reflected $11,056,729 plus the mosquito warrant ($40,000) and the road maintenance warrant ($100,000), resulting in an adjusted total of $11,196,729.  Mr. Chen then asked if we have to spend the entire warrant(s).  

Mr. O’Mara requested the board waive the competitive bid process of the purchasing policy for the sole purpose of securing an annual contract for health insurance for the employees of Amherst. He explained that Primex, our risk management company, will no longer broker health insurance coverage and added that our current program is written through Harvard Pilgrim Health Care.  Without a broker, the town would pay more for coverage writing directly with the carrier.  Added to the equation is the Collective Bargaining Agreement between the town and the police (Article 22, Section 6 of the Collective Bargaining Agreement and AFSCME Local 3657) that requires participation with HPHC through June 30, 2013.  Mr. O’Mara said that a bifurcated health insurance program would be more costly to the town.  He then explained that he had negotiated and been able to secure a contract with the New Hampshire Interlock Trust that would be beneficial to the police and our employees as well. 

Mr. Brew stated that Mr. O’Mara’s proposal was well thought out for the purpose of a one-year contract.

Mr. Brew then moved to award a one- year contract with the New Hampshire Interlocal for the purchase of Harvard Pilgrim health insurance effective 7/1/12 and to authorize the Town Administrator to complete and execute the necessary applications and other actions necessary to secure coverage. Mr. Infanti seconded.  Vote: Unanimous.  

Mr. Brew then moved to have the Town of Amherst accept membership in the NH Interlocal Trust and to designate Jim O’Mara, Town Administrator, as the town’s representative to the trust. Mr. Infanti seconded.  Vote: Unanimous. 

Mr. O’Mara then called for Donna Waterman to be appointed as the Welfare Officer for the town.  He advised the board that she had participated with Karen in two recent cases and was scheduled for training in Nashua.  Mr. Brew motioned to approve the appointment of Donna Waterman and Mr. Grella seconded.  Vote: Unanimous.

The Financial Audit for the town was next addressed and the fact that the last completed audit was for FY09, with 2010 remaining outstanding and 2011 coming to a close.  Concern was expressed as to how quickly we could get the audits done, citing legal responsibilities.  It was suggested that the auditors were waiting for a letter from our office and that the town would next have to fund the monies for the two audits, 2010 and 2011.  The conversation continued with additional concerns being raised regarding the time lapses and reviewing reports where changes were made prior to recommendations.  It was also suggested that we need to review within 6 months.  

Mr. Brew then asked how long we had been dealing with our present auditing firm and Merri Howe responded since 2000.  Mr. Brew suggested he would like to contract a different auditor for a different set of eyes and it would make sense to put a RFP in place for a new auditing firm.  Discussion continued regarding time frames with Mr. O’Mara said he would research statutory requirements and Mr. Brew saying he would like two time lines and questioning how much time we would need with a RFP.  

It was agreed that we would continue with our present auditing firm for this year in order to expedite the audit and with a new set of eyes for the next.

APPROVE

Map/Lot 006-027-050


 $330.00

Mr. Infanti moved, second by Mr. Grella  Vote: Unanimous

Map/Lot 004-018-022


$2,233

Mr. Infanti moved, second by Mr. Grella  Vote: Unanimous

Map/Lot 002-166-004


$2,007

Mr. Infanti moved,  second by Mr. Grella  Vote: Unanimous

YIELD TAX

Map/Lot 004-021-000

78 Merrimack Road

$500.62

Mr. Infanti moved, second by Mr. Grella  Vote: Unanimous

CURRENT USE

Map/Lot 003-106-003

66B Merrimack Road

$12,500

Mr. Infanti moved, second by Mr. Grella   Vote: Unanimous

The revised Planning and Zoning Fee Schedule was presented to the board to be effective January 1, 2012 as recommended by the Planning Director.

Mr. Infanti moved to accept the new fees, second by Mr. Grella.  Vote: Unanimous

NEW BUSINESS

The CalFirst Lease was presented for the 5-year lease on the plow truck.  The annual lease payment is $39,399.07.  Mr. Infanti made a motion to authorize Town Administrator, Jim O’Mara, to sign the lease.  Seconded by Mr. Grella.  Vote: Unanaimous

Mr. Infanti acknowledged the tree lighting with the best turn out ever.  He acknowledged so many volunteers and the high level of volunteerism in the community.  

Chairman Bowler announced that next week’s meeting would begin at 5:30 PM.

Mr. Galinson motioned to enter non-public session pursuant to NH RSA 91-A:3 II (d), seconded by Mr. Infanti.  Roll call: Mr. Bowler: yes, Mr. Brew:yes, Mr. Galinson: yes, Mr. Grella: yes, Mr. Infanti: yes.

The meeting was adjourned at 9:02 PM.

NON PUBLIC SESSION NH RSA 91-A:3 II (d)

The Board entered non-public session at 9:05 PM.

The Board discussed a potential land purchase with Town Administrator Jim O’Mara.  

Mr. Grella motioned to exit non-public session, second by Mr. Infanti.  Roll call vote: HBowler-yes, Brew-yes, Infanti-yes, Grella-yes, Galinson-yes, Passed 5-0.

Motion to seal the minutes by Mr. Infanti, second by Mr. Brew.  Motion passed 5-0. 

Mr. Galinson motion to adjourn, second by Mr. Brew.  Motion passed unanimously.  Meeting adjourned at 9:38 PM.

Respectfully submitted,

Donna S. Waterman

Executive Assistant
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