
   BOARD OF SELECTMEN MINUTES

Monday, January 17, 2012 at 6:00 PM

Call to Order

Chairman Bruce Bowler called the meeting to order at 6:00 PM.   Other Selectmen present:  Dwight Brew, Brad Galinson, Tom Grella and George Infanti.  Also present was Town Administrator Jim O’Mara and Executive Assistant Donna Waterman.

Non-Public Session NH RSA 91:A 3 II (a)

Mr. Infanti moved to enter Non-Public Session pursuant to NH RSA 91:A 3 II (a), second by Mr. Galinson.  Vote was unanimous.

The Board entered Non-Public Session at 6:06 PM. 

The Board discussed a potential land acquisition with Town Administrator Jim O’Mara.

Town Administrator Jim O’Mara discussed with the Board a potential land acquisition.

Mr. Galinson motioned to exit Non-Public Session, second by Mr. Brew.  Roll call vote: Bowler-yes, Brew-yes, Infanti-yes, Grella-yes, Galinson-yes.  Vote was unanimous at 6:24 PM.

Mr. Bowler stated in Non-Public Session no motions were made and no votes were taken.

Pledge of Allegiance

The Pledge of Allegiance was lead by Mr. Grella.

Administrative Business

Mr. Infanti moved to approve the Accounts Payable Register in the amount of $59,563.30 dated January 17, 2012, subject to review and audit, second by Mr. Brew.  Vote: Unanimous.

Mr. Infanti moved to approve the Payroll Register in the amount of $172,288.26 dated January 12, 2012, subject to review and audit, second by Mr. Brew. Vote: Unanimous. 

Town Administrator Jim O’Mara advised the Board that he would be presenting additional batches under Old and New Business as they had come in late and did not make Accounts Payable; however, we have to pay one by January 20th so he asked the Board’s indulgence 

Town Administrator Jim O’Mara provided a recap to the Board that he had met with Attorney Drescher regarding the tax bill from Merrimack, further that the town has acquired a memorandum from the Town of Merrimack that their records have been corrected and deemed the property exempt (Estate of Robert Mosley).   Bill Wichman will pay the taxes, review the information and pursue the abatement process.  

Town Administrator Jim O’Mara advised the Board that the Deposit Policy & Procedure has been updated to include the $25 ISF fee we are charging.  He said Section 6.3 has been changed to read, “returned check charges in the amount of twenty five ($25.00) should be noted as a separate revenue item”.  He asked that the Board move and accept.  Mr. Infanti moved to adopt the change, second by Mr. Brew.  Vote: Unanimous.

Town Administrator Jim O’Mara announced that the winning bid for the Voter’s Guide last year had been awarded to The Amherst Citizen and that they have submitted a bid this year in the amount of $1,800. which represents the same service and same amount as last year.  Mr. O’Mara informed the Board he would award the printing to the Amherst Citizen since they are the lowest bidder. 

Town Administrator Jim O’Mara informed the Board that Chief Boynton has submitted a request to join the Souhegan Communications Network.  Mr. O’Mara requested a Board member read the resolution that creates a communications network and partnership between the Towns of Amherst, Bedford and Milford.  Mr. Bowler read the resolution.  Mr. Infanti moved to accept and support the SCCN, second by Mr. Grella.  Vote: Unanimous. 

Town Administrator Jim O’Mara informed the board that he had received the Letter of Engagement from Vachon Clukay and has met with Bob Vachon.  The field audit has been scheduled for February 1, 2012.  Mr. O’Mara called for a motion to allow the Chairman  to execute the Letter of Engagement. .  Mr. Brew moved to allow the Chairman to execute, second by Mr. Infanti.  Vote: Unanimous. 

Town Administrator Jim O’Mara advised the Board that Brian Gleason, EMS Director, had submitted a request for the appointment of Gregory Tufts as a per-diem EMT-Intermediate.  Mr. Tufts is a National Registered and NH licensed EMT and would be hired to fill the 6a-6p Saturday shift vacancy.  Mr. Infanti moved to accept the hire, second by Mr. Brew.  Vote: Unanimous.  

Town Administrator Jim O’Mara reminded the Board of a previous presentation put on by DPW Director Berry and other citizens, including Mr. Vars and Mr. Rowe, where they discussed the merits of closing a portion of Jones Road.  Mr. O’Mara advised the Board he had received an opinion from Attorney Drescher that pursuant to RSA 231:8, the Board has the authority to downgrade a road from a Class V to a Class VI without bothering the legislative body or the voters.  Mr. O’Mara would like a motion to downgrade. Discussion followed. Mr. Infanti moved to accept motion to change that portion of Jones Road between Mack Hill Road and the N/E corner of Map/Lot 19-17-0 from a Class V road to a Class VI road, second by Mr. Grella. 

Marilyn Peterman (130 Amherst Street) came forward and questioned if the Board needed a Public Hearting.  Mr. Bowler responded that they did not per the RSA.

Mr. Ted Langdon (Sprague Road) came forward and asked if the Class VI Road would be subject to gates and bars and would the existing stakes come down.  He then asked if the road remained an “open way” and Mr. O’Mara responded not for vehicular traffic, but for foot traffic.  Discussion ensued with Mr. Langdon citing Remington Road in his neighborhood and how people drive on it.  Mr. Bowler suggested that vehicular traffic was not taking place on the Mack Hill side. Mr. Langdon next inquired if there would b e a problem if someone drove on it to which Mr. Infanti responded there would be a problem if the road were loamed and seeded.  

Vote: Unanimous

Town Administrator Jim O’Mara informed the Board that he had received a request from Kris McCool of the Amherst Junior Women’s Club to use the village green on Saturday, March 31, 2012 for the annual Easter Egg Hunt and requested a motion to approve.  Mr. Infanti moved to approve the use of the village green, second by Mr. Grella.  Vote: Unanimous.

OLD BUSINESS

Town Administrator referred to the batch that was not included in Accounts Payable already approved, as requests were not received in time.  

The first request is at the request of the Conservation Commission for $48,744 and the two items for consideration are $45,000 to the town for Joppa Hill and $3,744 for the tax payment to the Town of Merrimack.

Mr. Brew moved to approve this request, second by Mr. Infanti.  Vote: Unanimous

Mr. O’Mara referred to the First Cal lease and reminded the Board that he had recommended First Cal on 12/05/11 as the best option for the lease of the DPW cab and chassis.  Mr. O’Mara advised the Board that the town has encountered problems and delays (to the vendor who is working on this vehicle) in what they are now requiring from the community.  Mr. O’Mara said he would now request a motion to reconsider the motion to award the bid to First Cal.  
Mr. Brew motioned to rescind the award of the lease to First Cal, second by Mr. Infanti.  Vote: Unanimous. 
Mr. O’Mara requested a motion to award People’s United Bank with an interest rate of 2.85% for the DPW truck lease.    Mr. Infanti moved to award to People’s United Bank, second by Mr. Grella.  Vote: Unanimous.

Town Administrator Jim O’Mara requested approval of Budget Transfer 12-11 in the amount of $4,887.60 from Zoning Full Time Wages to Zoning Part Time Wages as a result of Mr. Tiedemann’s status change from Full Time to Part Time.  Mr. Brew moved to approve, second by Mr. Infani.  Vote: Unanimous. 

Mr. Bowler asked if there were any other items for Old or New Business.

Mr. Infanti advised there was a Planning Board Meeting on 1/31/12.  Mr. O’Mara asked Mr. Infanti if the Agenda included the Wendall Lane property and Mr. Infanti answered in the affirmative.

Mr. Bowler called for a motion to recess the regular meeting for 10 minutes and resume at 7:00 pm.  Mr. Infanti moved to recess, second by Mr. Grella.

Mr. Infanti moved to open Public Hearing Pursuant to RSA 33:8-a at 7:02 pm, second by Mr. Grella.

Mr. Bowler read the Bond Article to raise and appropriate $800,000 for funding to purchase a tract of land from the State of NH and for the cost of improvements for recreational fields.  Mr. Bowler advised at last week’s meeting a citizen had come forward and advised them of a piece of land he owned.  The Board voted to allow Mr. Bowler and Mr. Infanti to meet with Brad Knight.  Mr. Bowler said it appears this Article would be pulled from the warrants this year.

Marilyn Peterman (130 Amherst Street) came forward and questioned the differential in the $800,000 Bond and the $180,000 Bond.  She addressed the successive request for purchase of land and wanted the cost of the improvements.  Mr. Bowler responded the town did not have a quote available. Ms. Peterman asked for confirmation of the cost of three fields.  Mr. Bowler said the town had engaged Gayle Associates to assess the fields and provide drawings, and all information would be available for the Deliberate Session. He added this article may be pulled and not presented to voters this year, but confirmed the town would pursue the purchase.  Ms. Peterman then questioned such terms, “as the selectmen deem fit” and wanted to know the terms.  Mr. Bowler responded that it would likely be somewhere between 10 and 20 years.   Discussion continued and Ms. Peterman asked for information regarding terms and the tax impact; Ms. Peterman said it was possible to get details predicated on amount and term of bond.   She said a rough estimate could be made on a 10-year bond for $800,000.  Mr. Brew suggested this was an academic question because it would probably not appear.

John Bachman then approached the Board and said he was confused and asked if this would appear on the warrant.  Mr. Bowler said they would take a vote shortly and it probably would not.  Discussion continued.  Mr. Galinson informed John of the process and explained the warrant article pertaining to the purchase of the land.  The purchase will be voted on.  

Mr. Bowler asked for a motion to close the Public Bond Hearting.  Mr. Galinson moved, second by Mr. Brew.  Vote: Unanimous. 

Mr. Infanti makes a motion to remove this bond article for $800,000 and not place it on the warrant, Mr. Grella seconds.  Vote: Unanimous.  

The bond article is removed.

Mr. Bowler requested a motion to open Public Hearing Pursuant to RSA 32:5 (I) at 7:15 pm.  Mr. Infanti moved to open Public Hearing, second by Mr. Grella.  Vote: Unanimous. 

Mr. Infanti read Article 22, Purchase of Land.

Town Administrator explained the warrants related to the purchase of the land; the first for acquisition and improvements; the second warrant to purchase the land if the first one failed.  Since the Bond Article for $800,000 has been removed, there is no issue.   Discussion took place regarding confusion of two warrant articles and posting.  Mr. Galinson makes a motion to amend Article 22 to exclude “should the previous article fail”, second by Mr. Infanti. 

Marilyn Peterman questioned the right to post prior to Public Hearing; adding that generally the posting is done following the votes.  Mr. Bowler responded the posting was only for this meeting, not on the ballot.  Confirmation was given to Ms. Peterman that tonight’s votes would appear on the ballot.   

Mr. Bowler invited comments.

John Bachman addressed the Article to purchase land wand asked what the town would do with the land.  Mr. Bowler responded its plan for recreation fields.  Discussion ensued with regard to need and the purpose to replace the fields that will be gone in 2014.  Mr. Bachman wanted to know how many fields we have today; Mr. Bowler responded he did not know and Nancy McMillan was on vacation.   Discussion ensued and Mr. Bachman was informed that the Town of Amherst owns no fields; the school district owns the fields.  Discussion continued regarding the number of fields and specifically how many we had 10 years ago and the number that have been added in the last 10 years. Mr. Bachman expanded that his understanding was the school population has gone down 11.9%, 1 out of 8 children, which equates to fewer children.  Mr. Infanti responded that we have a stronger Recreation Program with 40% more kids participating.  Discussion continued regarding the number of children and participation with Mr. Infanti pointing out increased interest, clubs and Recreation’s great job of recruitment.  Mr. Bachman requested to see numbers and Mr. Infanti advised him Gayle Associates had performed a survey on the number of participants in each sport and how some of the fields were overused.  Mr Bachman asked to see the report; he was advised they were available at the Recreation Department.  Mr. Infanti confirmed over 90% were Amherst residents.   It was agreed that Town Administrator Jim O’Mara would get the report to Mr. Bachman.  

Marilyn Peterman asked the tax impact on each of the proposed warrants.  Mr. Infanti advised her the information would be included in the Voter’s Guide and at the Deliberative Session. 

Mr. Galinson made a motion to approve Article 22 as amended, second by Mr. Grella.   Vote: Unanimous.

Mr. Brew read Article 23, Ambulance Capital Reserve Fund.  Mr. Brew moves to place on a warrant, second by Mr. Infanti.  Vote: Unanimous.  

Mr. Bowler read Article 24, Operating Budget and expanded on changes and reasons.  He also advised there would be more information at the Deliberative Session.

Mr. Rick Katzenberg (96 Old Boston Post Road) came forward and addressed the Health and Human Services line item, stating he would like to amend it by increasing it by $13,040.  The logic is based on services the town has required.  This would result in a line item of $47,590.and said the previous budget line item was surprisingly low at $29,750 (plus the Blue Bus of $4,800).  The materials provided to Ways and Means were short of requests previously made.  During the transition, materials were misplaced; they subsequently showed up.  In the interim, his committee put together a very detailed analysis of how many people had been served by various agencies.  In many cases, they are up 40-50% and without an increase in the budget request.  The three agencies not on the list that supplied services are SHARE, Meals on Wheels and Home, Health & Hospice (former VNA); the total is $14,450.  We only need $13,000 to fully fund these agencies in accordance with their requests.  Mr. Katzenberg said he had data to back it up.

Marilyn Peterman approached the Board and said it had come to her attention that some of the agencies listed in the prior budget had not received their payments, and many remain outstanding.   She said she was aware of the turnover at town hall but said her concern was with the agencies that requested monies at the Town Meeting, voted on at the Town Meeting and then placed on the ballot.  Once those agencies received the allotment for that particular year, it was then made a part of the budget.  She then addressed prior decisions made by the Board; last year the voters were able to get the money back.  She stated these agencies that provide a service to many residents of this town and cooperated with previous boards in providing the numbers are entitled to payment.  She said another concern was the town couldn’t provide these services on their own; if we could we would have to hire additional personnel and provide housing.  She provided an opinion that these agencies are not charitable organizations, but ones who service our neighbors during this difficult economic crisis.  She seconds Rick’s motion to put the money back into the budget to avoid the Deliberative. 

Rick Katzenberg came forward to remind everyone that last year the vote was 5-0 and 5-2 Ways and Means for this budget line. He closed that he wanted the agencies and residents protected.  

Liz Holt (Horace Greeley) requested that the Board consider looking for road maintenance to be moved to the budget.  Liz reflected on the bond that passed in 2010 and discussed the recommendations made; she provided an analysis of funds, deferred maintenance and impact.  

Peter Eiche concurs with Rick Katzenberg’s recommendation.  He cited Police’s budget of 2 million plus, the Library with 800,000 plus, DPW with 2.6 million plus the landfill with 300,000 plus.  He expanded that the agencies Mr. Katzenberg had referred to also provide a town service in their support of our residents.  He said we spend 40 million on schools and suggested with all the funds the town expends, this money is miniscule in comparison. 

Maggie Paul of Ways and Means recalled at one meeting it was discussed who and how the agencies would receive funds. She shared her concerns about our departments being asked to cut.  She said as wonderful as these agencies are, we don’t give our own departments their full requests.  She recommended a group/committee be created to decide what each agency would receive.  

Rick Katzenback defends the support of agencies and provided an overview of the agencies that are still operational.  He said SHARE can claim a cash outlay (not including clothing or counseling) of $44,0000 to Amherst and is only asking for $2,500.  That equates to $5.25 per person.  476 people were serviced. 

At this time, John Bachman returned to the Board to address Liz Overholt’s presentation on roads and compared Merrimack’s efforts when they rebuilt Boston Post Road and stopped at the Amherst line.  He suggested we create efforts to merge with other towns to make economic sense.

Mr. Infanti moved to add $13,040 to Health and Human Services, second by Mr. Grella, resulting in an adjusted budget of $11,101,696.  Mr. Galinson expressed concern for taxpayers’ obligation, adding he didn’t disagree with Rick but we are up 6% this year.  He cited the sacrifices that had been made by all departments and expanded on many issues.  Mr. Gallinson suggested it be taken from Contingency for a balanced budget.  Discussion continued.  Mr. Brew asked if we had to go the full amount to fund these agencies.  Discussion continued.  Vote 4-1

Brew-yes, Infanti-yes, Bowler-yes, Grella-yes, Gallinson-nay. 

Mr. Grella read proposed Article 25, Communications Center Capital Reserve Fund

Mr. Infanti makes a motion to put Article 25 on Warrant, second by Mr. Grella.  Vote: Unanimous.

Mr. Galinson read Article 26, Town Computer System Capital Reserve Fund.  Mr. Infanti made a motion to put Article 26 on Warrant, second by Mr. Grella.  Vote: Unanimous.

Mr. Brew read Article 27, Elderly, Blind and Disabled Exemption.  

Marilyn Peterman wanted an explanation and Mr. Bowler responded that assessments in town have been reduced. Ms. Peterman requested the number of people seeking exemptions, and the overall impact on each category be made available at the Deliberative.   Mr. Infanti responded that this was recommended by our assessors predicated on the revaluation.  Discussion continued.  Mr. Bowler stated hopefully this would reinstate residents who were lost regarding eligibility and changes.  Ms. Peterman asked for details for the Deliberative.  Mr. Brew stated that people who are not eligible have not been identified, and added that the evaluation decreased 19%, therefore taxes inversely had to go up – because we had a lower base.  This intent was to give the person the same reduction.  Mr. O’Mara said the Board could show who previously qualified and disqualified, but we do not know who will apply in the future.  Discussion continued. 

Mr. Brew made a motion to place on Warrant,  second by Mr. Infanti.  Vote: Unanimous. 

At this time, Mr. Bowler informed the Board that we needed to revert to Article 24 (Operating Budget) and make a motion to place it on a Warrant.  Mr. Infanti makes a motion to place the adjusted number of $11,101,696 on ballot, second by Mr. Brew.  Vote: Unanimous. 

Mr. Bowler read Article 28, Lease/Purchase of Rescue/Pumper for Fire Department. Mr. Infanti moved to place on Warrant, second by Mr. Brew.  Vote: Unanimous.

Mr. Grella read Article 29, Road Maintenance. Mr. Infanti motioned to place on Warrant, second by Mr. Grella.  Vote: Unanimous.

Mr. Infanti read Article 30, Emergency Generators.   Mr. Infanti moved to place on Warrant, second by Mr. Brew.  Vote: Unanimous. 

Mr. Galinson read Article 31, Assessing Revaluation Capital Reserve Fund.  Liz Overholt (Horace Greeley) would like wording added that we must do revaluation every five (5) years and speak to the purpose of having a Capital Reserve Fund.

Mr. Bowler responded it would have to be placed in Voter’s Guide, as well as reviewed by Attorney Drescher.

Mr.Infanti motioned to place on Warrant, second by Mr. Brew.  Vote: Unanimous

Mr. Infanti read Article 32, Discontinuance of a Portion of North Street by Petition.  Mr. Galinson suggested this be amended to Article 33 as the Mosquito Article should move to Article 32.

Mr. Infanti motioned to amend Article 32 to Article 33, second by Mr. Grella. 

Mr. Brew questioned the reason for the motion and confirms there is a need to state that the BOS supports the warrant.

Mr. Infanti made a motion to place Article 33 on a Warrant, second by Mr. Grella.

Mr. Infanti made a motion that the Board of Selectmen recommends a yes vote on petition warrant., second b Mr. Grella. 

As a representative of the Planning Board, Mr. Infanti stated the Planning Board supports this Article.

As a representative of the Conservation Commission, Mr. Brew stated on a vote of 5-0-2, the Commission supports this petition warrant.

Mr. Bowler read article 32, Public Health Mosquito Surveillance and Control Program.  

David Chen questioned the down side of not having this and asked if there should be an outbreak would the state mandate spraying. 

Health Officer Brian Gleason responded if the program were not in place we would not have permits, therefore, we would not be allowed to spray.  Discussion followed regarding safety issues, state mandates and the lines moving closer to Amherst.  Mr. Gleason said the state would also ask why we stopped and there would be additional costs incurred.  

David Chen then surmised that this represented a cost savings to the town and discussion ensued with Mr. Gleason saying with the program in place if we had to spray we would qualify for reimbursement from the state.

Peter Eiche asked the worst-case scenario if this didn’t pass and Mr. Gleason responded he could not place a dollar value on the medical costs for someone who contracted the disease.  Discussion continued regarding the costs of not participating and Mr. Gleason informed Mr. .Eiche and the Board that the City of Manchester had to do airborne spraying at a cost of $9,000 per spray, and elaborated on defining areas and potential costs.  David Chen pointed out that Amherst is the borderline and Maggie Paul then inquired how many years this had been on as a warrant article.  Mr. Gleason responded three years to which Ms. Pal questioned why it wasn’t in the budget. Mr. Gleason said he did not have a preference, but wanted to ensure the program was in place.  He added he had spoken with Town Administrator Jim O’Mara regarding health issues on a line basis in the budget.  Discussion continued regarding high-risk areas, state mandates and surrounding community’s plans and budgets.

Mr. Infant moved to place Article 32 on Warrant, second by Mr. Grella. Vote: Unanimous. 

Mr. Brew made a motion to close Public Hearing Pursuant to RSA 32:5 (I) at 8:45 pm, second by Mr. Grella.

Mr. Galinson made a motion to enter Non-Public Session Pursuant to RSA 91:A 3 II (B), second by Mr. Brew.  Roll call: Brew-yes, Grella-yes, Infanti-yes, Bowler-yes, Gallinson-yes.

NON-PUBLIC SESSION R=NH RSA 91:-A:3 II (b)

The Board entered Non-Public Session at 8:55 pm.

The Board discussed a potential land acquisition with Town Administrator Jim O’Mara.

Town Administrator Jim O’Mara discussed a personnel matter with the Board.

Mr. Galinson motioned to exit Non-Public Session, second by Mr. Brew. Roll call vote: Bowler-yes, Brew-yes, Infanti-yes, Grella-yes, Galinson-yes. Vote was unanimous at 9:18 pm.

Mr. Bowler stated that in Non-Public Session no motions were made and no votes were taken.

Mr. Brew made a motion to adjourn, second by Mr. Grella.

Meeting ended at 9:20 pm.


Respectfully submitted,

Donna S. Waterman

Executive Assistant 
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