BOARD OF SELECTMEN MINUTES

Monday, November 21, 2011

Call to Order

Chairman Bruce Bowler called the meeting to order at 7:20 PM.   Other selectmen present:  Dwight Brew, Brad Galinson, Tom Grella and George Infanti.  Also present was Town Administrator Jim O’Mara and minute taker Chris Woodbury.

Pledge of Allegiance

The Pledge of Allegiance was lead by Robert Michaelson. 
Chairman Bowler announced that next week’s meeting would be held on Tuesday at 6:30 PM.

ADMINISTRATIVE BUSINESS

Mr. Brew moved to approve the Account Payable Register in the amount of $133,113.94 for the period November 16th through November 21st. Seconded by Mr. Infanti.  Vote: Unanimous.

Mr. Infanti moved to approve the payroll register in the amount of $181,348.87 for November 17th.  Seconded by Mr. Brew.  Vote: Unanimous.

Sign Septic Warrant
Mr. Galinson moved to accept posting of the warrant for Phase 1. Seconded by Mr. Infanti.  Vote: Unanimous.
Mr. Galinson moved to accept posting of the warrant for Phase II.  Seconded by Mr. Infanti.  Vote: Unanimous.

Mr. Galinson moved to accept posting of the warrant for Phase III.  Seconded by Mr. Brew. Vote: Unanimous.

Mr. Galinson moved to accept posting of the warrant for Phase IV.  Seconded by Mr. Infanti.  Vote: Unanimous.

Mr. Galinson moved to accept posting of the betterment warrant for Phase III and Phase IV.  Seconded by Mr.Infanti.  Vote: Unanimous

Mr. Infanti moved to sign the DRA Sales Ratio Survey (Richard Dorcette).  Seconded by Mr. Grella.  Vote: Unanimous

TOWN ADMINISTRATOR REPORT

Department Budget Presentation

Fire Department
Chief Boynton detailed the heating line in his budget, pointing out it had been reduced as a result of the furnace being replaced and the building being updated.  The department heats with propane.  He distributed a document and followed with an explanation that the gas and diesel had increased while the training, call pay, tools, equipment, vehicle and equipment repair had reduced.  

The board and the chief reviewed the budget document and concurred that the increase is basically zero.  The document was color coded; yellow represented the decreases and magenta represented reductions. The changes made were important deficiencies previously addressed last year.  Breathing apparatus (8) was in the budget last year but only five (5) were possible.  This has been placed in the budget this year.  

Chief Boynton pointed out that the Fire Department has the same issue as EMS in that salaries are not comparable with other towns.  This department is the largest department in town with 33 employees.  This is not specifically about salaries, but training.  If training were removed from the budget what does the department have to offer and current employees. 

Mr. Chen of Ways and Means asked Mr. O’Mara if the custodial budget were to be removed, the Fire Department would be the only department without a custodian.

Department of Public Works

Mr. Berry utilized a Power Point to present an overview of his budget highlighting the increases and reductions required to meet the board’s flat budget request.   Mr. Berry demonstrated a list of town building repairs and the board discussed the needs of the town such as shingles at the town hall, as well as others, not included in this year’s budget.  

The merits of increasing the road maintenance fund were discussed as recommended by the Road Funding Analysis Committee (RFAC) in 2008.  A graph depicted the cost of various road repair strategies and to repair just one road, the town would be looked at an estimated cost of $1.1 million.  

Mr. Berry recommended reducing outside hire by $30,000.  This amount represents a rubber tire excavator used to clean road shoulders.  The town had hired two machines during the summer, each for a period of three months.  This was reduced to one excavator in order to reserve funds for the increased cost of gasoline and diesel.   Streets that were cleaned were those that lacked road side maintenance over the course of seven years and resulted in build up, hence the need for an excavator. 

Surprise storms have affected the budget due to the clean up requirements.  There was a reduction in crushed gravel for this next budget because the town crushed its own gravel. The reduction eliminates the reserve if the need arises to purchase additional stock.

A list of priority building items was requested and will be researched and estimated.

Pennichuck was granted an increase by the Public Utilities Commission and has been reflected in this budget.  

Discussion ensued and it was agreed there needs to be discussion sooner rather than later on extending Continental’s unit pricing as it relates to the road construction.

Mr. Chen, Ms. Carper and Mr. Lefebvre of Ways and Means and Mr. Berry discussed the reorganization of the Building Inspector’s position since it is now assigned to this department.  The position has more accountability and because of this move, the department’s budget now includes the responsibility of additional vehicles.  Mr. Berry explained that Amherst had benefitted from 840 hours of mutual aid during the storm and he anticipates we will engage in reciprocity.

A cost of building maintenance for other departments provided by DPW was requested and will be estimated and presented at a later date.

The board and Mr. Berry addressed the warrants and the bridge bond.  The warrant article did not mention reimbursement, and only a small portion of the bridge bond was approved by NH DOT for use this year.   If the bridge bond required another vote, 60% would be required.  There was a general discussion on the pledge to the voters to keep a one year budget cycle below $4 million for road and bridge bonds.  Mr. Berry stated that since the work cannot be completed in one year, the budget could not exceed the pledge to the voters.

Road culverts were next discussed because they were not included in the budget and concern was raised if one of the pipes were to fail, the roads would have to be closed.  

Generators was a hot item because several departments are working together to prepare a warrant article recommended.  
Mr. O’Mara and the board discussed the following accounts:

Account 4130, General Government Executive, and acknowledged that this is a tight budget and $2,000 was taken from the contingency account.  Mr. Chen of Ways and Means addressed the increase of dental coverage which will be reviewed.  This adjustment resulted from new employment. 

Account 4153, Legal Expenses, was reduced by $11,999.

Account 4155, Personnel Expenses, at $162,227. includes the Workers’ Compensation contract, based on wages.  The contract will increase in 2015.  Also included in this line item is the experience for short term disability.

Account 4196, property and liability insurance was level funding at $78,997. 

Account 4411, Health Administration experienced a $3 increase. There was a transfer of $40,000 for the Mosquito Warrant so that the money could be expended. 

Account 4414, Animal Control (dog officer), increased $1 from the previous year in order to hold the lines. 

Account 4415, Health Agencies was moved from warrant to the operating budget by the voters.  There was a separate warrant of $46,500.

Account 4442, Welfare, the one budget item that is best retained; if it exceeds the budget, it will need to be paid.

Account 4583, Patriotic Purposes, was set at $8,500.

Account 4589, Amherst Heritage Commission

Account 4611, Conservation Commission, budget was set at $6,000.

Account 4711, Principal – Long Term Bonds and Notes was set at $750,000 which represents a 71.2% increase.  

Account 4721, Interest on Long Term Bonds and Notes, is $232,780 which represents a net change of 4.9% as a result of the 4.9% increase in the default. The default budget was over $200 (sic) which included a 10% increase in health insurance.  

The revenue projection was $3,885,070 and was recognized as conservative on both sides.  It was agreed that the projection needs to be met.

The Ways and Means Committee discussed the budget and asked if funds were not used would they then roll into the next year.  Addressed at the same time were the funds and how they could be changed between the voters and the selectmen, depending on how each fund was worded and set up.  

Warrant Articles
Mr. O’Mara distributed a document outlining the warrant articles. Ambulance Capital Reserve Fund, Communications Center Capital Reserve Fund and Town Computers Capital Reserve Fund were targeted.  The hand out reviewed the capital reserve fund as well.  The inactivity fund may be redirected to meet need funds.

The board and Mr. O’Mara discussed which articles could be expended from, and which articles could be closed out.  The capital reserve fund (page two) was discussed and how it might be used by DPW and road maintenance.  The funds required for building roads needs to be reviewed and discussed by all departments so that everyone is aware of the consequences should no action be taken on the roads.  The department heads were thanked.

DISCUSSION ITEMS

It was noted that 97% of the community continues to pay their taxes in this tough economy, and since the economy is not recovering, we should be looking at what needs to be improved to keep the town in order.  Step increases will be addressed in the next meeting, as well as COLA increases for the employees.  

The grants and reimbursement from Hurricane Irene was briefly discussed.

Mr. O’Mara asked for permission to work on Step and health benefit analysis and was granted approval to do so.  

APPROVE

Budget Transfer Requests
FY12 Art 24 Police Union Contract to move $81,988.00 to FY12 Operating Budget
Mr. Infanti moved to Mr. Brew seconded. Vote: Unanimous

FY12 Art 25 Mosquito Surveillance Program to move $40,000.00 to FY12 Operating Budget

Mr. Infanti moved to Mr. Grella seconded. Vote: Unanimous 

FY12 Art 26 Souhegan Valley Rides to move $5,500.00 to FY12 Operating Budget

Mr. Infanti moved to Mr. Grella seconded. Vote: Unanimous

FY12 Art 34 Health and Human Service Agencies to move $1.00 to FY12 Operating Budget

Mr. Brew moved to Mr. Infanti seconded. Vote: Unanimous

Unanticipated Revenue

Baseball Scholarship Donation $10.00

Mr. Infanti moved to Mr. Grella seconded. Vote: Unanimous

Conservation Gift Donation $2, 185.00

Mr. Infanti moved to Mr. Grella seconded. Vote: Unanimous

Police Gift Account Donation $50.00

Mr. Infanti moved to Mr. Grella seconded. Vote: Unanimous

Abatements
Map/Lot 008-118-001  5 Red Gate Lane $471.04

Mr. Infanti moved to Mr. Brew seconded.  Vote: Unanimous
Map/Lot 002-169-001  479 Boston Post Road $1,000.00

Mr. Infanti moved to Mr. Brew seconded. Vote: Unanimous

Map/Lot 002-169-002  477 Boston Post Road $1,000.00

Mr. Infanti moved to Mr. Brew seconded.  Vote: Unanimous

Map/Lot 002-169-003  475 Boston Post Road $1,000.00

Mr. Infanti moved to Mr. Brew seconded.  Vote: Unanimous

Map/Lot 002-002-070  11 Westgate Way #70 $4,465.00

Mr. Infanti moved to Mr. Brew seconded.  Vote: Unanimous

Map/Lot 004-057-024  28 Danbury Circle $1,116.00

Mr. Infanti moved to Mr. Brew seconded.  Vote: Unanimous

Map/Lot 004-047-001-014  21 Scottie Way  $4,001.00

Mr. Infanti moved to Mr. Brew seconded.  Vote: Unanimous

Map/Lot 007-078-000  21 Old Mont Vernon Road  $2,232.00

Mr. Infanti moved to Mr. Brew seconded.  Vote: Unanimous

Map/Lot 006-074-008  15 Pinnacle Road  $2,232.00

Mr. Infanti moved to Mr. Brew seconded.  Vote: Unanimous

Map/Lot 006-028-050  39 Fells Drive #50

Tabled
Elderly/Disabled Exemption
Map/Lot 003-047-018  17 Nathan Lord Road  $2,232.00
Mr. Infanti moved to Mr. Brew seconded.  Vote:  Unanimous

Mr. Galinson moved to enter non-public session pursuant to NH RSA 91-A:3 II (b) and (d), Mr. Grella seconded.  Roll call vote: Mr. Bowler: yes; Mr. Galison: yes; Mr. Grella: yes; Mr. Infanti: yes; Mr. Brew: yes.

Non Public RSA 91-a:31 II (b) (d)

The Board discussed the potential acquisition of a parcel of land with Town Administrator Jim O’Mara.  

Mr. Brew motioned to exit non public session, seconded by Mr. Grella.  Roll call: Bowler: yes; Brew: yes; Galinson: yes; Grella: yes; Infanti: yes

The Board re-entered public session at 10:28 PM. 

In the non-public session no motions were made and no votes were taken.

Motion by Mr. Infanti to adjourn, seconded by Mr. Galinson.  The motion passes unanimously. The meeting was adjourned at 10: 30 pm.

Respectfully submitted, 

Donna S. Waterman, Executive Assistant

Not Present
