BOARD OF SELECTMEN MINUTES

Monday, November 14, 2011

Call to Order

Chairman Bruce Bowler called the meeting to order at 6:19 PM.  Other selectmen present:  Dwight Brew, Brad Galinson, Tom Grella and George Infanti.  Also present was Town Administrator Jim O’Mara and minute taker Chris Woodbury.

Pledge of Allegiance

The Pledge of Allegiance was lead by the Souhegan Girls Soccer co-captains.  Mr. Grella noted the loss of teammate McKayla Geisinger.  He then briefly discussed the history of women’s soccer.  He also acknowledged Coach Andreason and called him to speak on behalf of his championship team. 

Dwayne Andreason thanked the Board of Selectmen for the recognition and stated that the girls’ soccer team put in a lot of work this year and never allowed anything to get in the way.   The team overcame obstacles put forth and finished with two overtime wins and a one-goal win the last few minutes.

Mr. Grella presented a document of recognition to the team signed by the Board of Selectmen.

Mr. Andreason recognized all members of the championship team who took the opportunity to shake hands with the Board members.  Additional coaches Joe Borrows, Amy Sparks and Lisa Kent were also recognized for their contributions to the success of the team. 

Citizen’s Forum

Senate President Peter Bragdon

Senator Bragdon thanked the board for this time.  He discussed how his schedule had been hectic, and was happy that he was able to make time to attend the meeting.  

He addressed the state’s budget problems and an $800 million deficit if no action were taken.  He added there have been fundamental changes that will help some towns.  The health system would have spun out of control if these changes had not been made.  Time was mainly devoted to this years’ budget and noted a 10% reduction had been implemented.  Next years’ goal is focused to help businesses succeed for employment and such.

Senator Bragdon and the board discussed the continued work that is being done with the retirement system.  The Right to Work Bill has been vetoed but has returned to the house to attempt to override the veto. The time schedule for a bill to be passed is time consuming.  It is first presented in a public hearing in the senate (if it is a senate sponsored bill).  The committee will then make a recommendation to the full senate, followed by a full senate vote; estimated by the end of March.  The bill will next go to the house and assuming it passes, will repeat the process and hold committee hearings that will have until the end of May to complete.   The bills go to the house or senate, back to the sponsor.

There are 24 senators who use their time efficiently.  Also addressed were the three different amendments that were purposed to the constitution and the consensus that this should not be the state’s responsibility for the first and last dollar for education.  There is a disagreement in the wording.  The house does not like the wording and the senate believes the Governor needs to be on board for anything to pass for legislature.  

ADMINISTRATIVE BUSINESS

2011 Tax Warrant was presented and the board will direct Gail Stout to collect the levy of 2011 Tax Warrant $20,000,000. Mr. Galison moved to approve, second by Mr. Infanti. Vote: Unanimous. 

2011 Yield Tax Warrant

Mr. Galinson moved to approve, second by Mr. Infanti. Vote: Unanimous

Amendment to Board of Selectmen Meeting Minutes of 10/24/11

The Library recommended reconsidering the 10/24/11 meeting minutes.  

Mr. Brew moved to approve, second by Mr. Infanti. Vote: Unanimous

Town Administrator Jim O’Mara discussed changes and read them to the board. A request was made to accept amended minutes for 10/24/11.  Mr. Infanti moved to approve as amended, second by Mr. Galinson.  Vote: Unanimous

A motion to approve budget transfer FY12-01 of  $1400 for rink needs to be approved, Budget Line 01-4130-10-2840.Mr. Infantii moved to approve, second by Mr. Grella.  Vote: Unanimous.

TOWN ADMINISTRATOR REPORT

Police Promotion

Chief Lyon referenced a document that announced the vacant sergeant position that has been available since June due to the retirement of Sergeant Hult.  Several officers expressed interest and took a 2-hour written exam covering topics such as community policing, effective supervision, current criminal investigation techniques and current legal issues.  Officer Derek Mahoney has been recommended for this position based on careful consideration.    Derek Mahoney will be promoted to rank of sergeant effective 12/01/11.  Mr. Infanti moved to approve, a second by Mr. Grella.  Vote: Unanimous.  Chairman Bowler suggested his presence for the December 5th meeting.

Police Department

Chief Lyon opened and presented with a Power Point presentation.   He addressed the collective bargaining agreement and increases in retirement contributions, gasoline, health insurance, clerical and the purchase of cruisers.  He reviewed the budget items in a detailed report.  The cost of the collective bargaining agreement needs to be accepted into FY12 and FY13.  Police cruisers average 13 miles to the gallon.  There are new options for the purchase of a new Ford, but no final decisions have been reached.  The reductions made to the budget included blood testing, telephones, and eliminating custodial services.  The needs that are not being addressed this year are a clerical position, patrol positions, ammunition and supplies, tires and office supplies.

A discussion ensued by the Board and Chief Lyon regarding the inability of the town to bill companies for calls.  The businesses pay taxes that would cover the calls.  Also discussed was the priority of staff at the police station, specifically patrol and clerical positions needed.  Chief Lyon reminded everyone that the budget is not increasing as much as it appears; the collective bargaining agreement was voted on and is in place.  While it may look like a 10% increase, in actuality it represents a 6.66% increase to this budget.  Chairman Bowler inquired the cost of adding another patrol office and Chief Lyon responded that the cost would be $74,000.   Chair Bowler also asked how effective the use of the motorcycle had been and the chief replied that the use had been less this year predicated on medical issues that prevented full use.

Mr. Chen from Ways and Means and Chief Lyon discussed the vested period which is 10 years.  If there were fewer officers, some areas that might be affected are proactive patrol, motor vehicle enforcement and crime prevention.  When a citizen or business calls the Department, they can track time from when the call was received and the time spent on the call.  However, the time spent on follow-up and paperwork is not recorded.  

Mr. Eiche from Way and Means and Chief Lyon discussed the differences in having police offers at the schools vs. not having coverage.  There are approximately 1700 children between the high school and middle school protected by these officers.  If coverage were to be discontinued, this would place them all in greater danger in certain situations.  This is a great protection element.  Of equal importance is having D.A.R.E. for the children.  There is a different aspect commencing in 5th grade and the comfort level becomes significantly visible when an officer is present.  This makes a huge difference in schools. 

Amherst Public Safety Communication Center

Chief Lyons explained that there are two lines of focus with the budget, one being full time wages which has been reduced as a result of staff turn over during the year.  There are 5 full time dispatchers.  Health insurance realized a $15,000 increase due to plan changes and 100% participation in the plan.  Social Security increased and Medicare increased.  Reductions for this budget were $475 in uniforms and $100 in miscellaneous supplies.  There was a net increase of $2,500.

Chief Lyon, Mr. Chen and Mr. Eiche from Ways and Means addressed how medical insurance “buy back” works.  If an employee is covered by his/her spouse that employee is eligible for a 50% town reimbursement.  Also discussed was the life insurance available for those employees, which is not a lot.  The health insurance in the budget is proposed at $95,000 and how this could relate to the town share and employee contribution.  The employee share is 7.5% or 10%.  

Fire Department

Chief Mark Boynton stated that the department’s budget is flat and actually down $79.  He added that the retirement, dental and healthcare increases totals $7,415.  With budget constraints it was regretfully decided that the custodian position be eliminated.   The fire supplies and other supplies shown in the budget represent what is needed during a fire and following a fire, e.g., batteries for flashlights.  The budget for education and prevention was not used last year; it was used for other services and resulted in a $1,200 savings.

The board and Chief Boynton discussed the budget as presented.  Replacement for SBCA and gear did not change from last year.  Gas and diesel was not changed from last year.  This number is different in two places and needs to be consistent and realistic.  The projection of diesel is $3.50 per gallon and gas is $3.20 per gallon. The custodial position has been cut due to the need to offset the budget.

Emergency Management

Chief Boynton advised there were no changes for the budget.  Chairman Bowler asked that finance make a line in this budget for code red. 

EMS

Mr. Gleason provided an overview of lines in the budget that can be frozen, reduced as well as the increases needed.  A Power Point presentation outlined no increased in director wages, longevity, supplemental insurance, vaccinations, telephones, custodian, postage, oxygen supplies, ALS supplies and miscellaneous supplies.  The line items subject to reduction were ambulance filling fees, ambulance repair, radio repair, equipment repair, training, uniforms, maintenance and repair, BLS supplies, new equipment, mileage and computer supplies.  The line items representing an increase were economy driven and identified as part-time wages, Medicare, social security, heat, propane, diesel, gasoline, contractual retirement, health and dental.  The increase was 3.9%.  The future funding priorities were competitive wages.

Mr. Grella and Mr. Gleason discussed the ambulance repair line to see if it could be reduced because of the new ambulance.  These funds could then be used for training or wages.  Mr. Gleason responded he didn’t think that was possible as he still has three older vehicles that will require maintenance.  Also discussed were the employee wages that are not comparable to communities in close proximity.  One of the things that attracted new employees was the benefit of training and education that can no longer be offered due to the budget decreases this year.  The board requested an estimate for a 5% wage increase for next week’s meeting.  The examples demonstrate the competition has a range for their employee wages and we have a set rate.

Mr. Lefebvre and Mr. Gleason discussed the employee reduction of between 5 to 10 employees due to the competitive wages in surrounding towns.  Also discussed was the annual mileage on the primary vehicle.

Mr. Chen and Mr. Gleason addressed the benefits that are presently offered in Amherst vs. the benefits offered in surrounding towns.  For example, Amherst does not offer benefits to the EMS employees.  

Messrs. Chen and Gleason informed the board that Amherst does not have any issues in debt collection and we collect approximately 92% of what is billed.  Milford’s debts exceed $800,000 and they collect approximately $300,000.  It was suggested that Milford collects 50% of what is billed.  The discussion ensued and it was pointed out this would be justification for higher wages.

ACTION ITEMS

APPROVE

OLD BUSINESS

NEW BUSINESS

Next Monday’s meeting will start at 7:15 PM.

Mr. Brew discussed the Amherst Conservation Commission and the review on the recent Planning Board’s discussion and proposal that was presented last week.

The Conservation Commission has voted to recommend not discontinuing any Class 6 Roads and providing walking trails.

Charlie Tiedemann has rendered his resignation and expressed concern that the enforcement part of the position be maintained.

Mr. Grella informed the board that this past Sunday the Sabers 7/8 Grade Football team won the state championship.

The JV team went to the Regionals and was undefeated.

Mr. Grella suggested inviting these teams in for a meeting for recognition.

Chairman Bowler suggested that this be done after the budget season.

Mr. Galinson moved to go into non-public session at 8:17 PM under RSA 91a: 3 II (d), seconded by Mr. Grella.  Roll call vote: Mr. Bowler – yes, Mr. Galinson – yes, Mr. Grella – yes, Mr. Infanti – yes, Mr. Brew – yes.

Non Public Session Under 91a:3 II(d)

The Board entered non public session at 8:25 pm.

The Board discussed a potential land purchase with Town Administrator Jim O’Mara.

No motions were made and no actions were taken.

Mr. Grella motioned to exit non-public session, seconded by Mr. Infanti.  Roll call: Bowler-yes, Brew-yes, Infanti-yes, Grella-yes, Galinson-yes.  Unanimous at 8:45 pm.

Mr. Galinson motion to adjourn, second by Mr. Brew. Motion passed unanimously.  Meeting adjourned at 9:05 pm.
Respectfully submitted,

Donna Waterman, Executive Assistant

Not Present
